Human resource management practices and employee performance management in Nigerian higher educational institutions by Nura, Abubakar Allumi
  
 
 
HUMAN RESOURCE MANAGEMENT PRACTICES AND 
EMPLOYEE PERFORMANCE MANAGEMENT IN 
NIGERIAN HIGHER EDUCATIONAL INSTITUTIONS 
 
 
 
 
 
 
 
 
 
 
 
 
ABUBAKAR ALLUMI NURA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DOCTOR OF PHILOSOPHY 
UNIVERSITI UTARA MALAYSIA 
March 2014 
  
 
 
TITLE PAGE 
HUMAN RESOURCE MANAGEMENT PRACTICES AND EMPLOYEE 
PERFORMANCE MANAGEMENT IN NIGERIAN HIGHER EDUCATIONAL 
INSTITUTIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By 
 
ABUBAKAR ALLUMI NURA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thesis Submitted to  
 Othman Yeop Abdullah Graduate School of Business,  
Universiti Utara Malaysia,  
in Fulfillment of the Requirement for the Degree of Doctor of Philosophy 
 iv 
 
 
PERMISSION TO USE 
 
In presenting this thesis in fulfillment of the requirements for a Post Graduate degree 
from the Universiti Utara Malaysia (UUM), I agree that the Library of this university 
may make it freely available for inspection. I further agree that permission for 
copying this thesis in any manner, in whole or in part, for scholarly purposes may be 
granted by my supervisor or in her absence, by the Dean of Othman Yeop Abdullah 
Graduate School of BusinessUniversiti Utara Malaysia. It is understood that any 
copying or publication or use of this thesis or parts of it for financial gain shall not be 
allowed without my written permission. It is also understood that due recognition 
shall be given to me and to the Universiti Utara Malaysia (UUM) in any scholarly use 
which may be made of any material in my thesis.  
Request for permission to copy or to make other use of materials in this thesis in 
whole or in part should be addressed to: 
Dean of Othman Yeop Abdullah Graduate School of Business 
Universiti Utara Malaysia 
06010 UUM Sintok 
Kedah Darul Aman 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 v 
 
 
ABSTRACT 
Previous studies on performance management system focus on one or two of its 
dimensions with little insight in the public sector, so also studies on human resource 
management practices did not attempt to use all the practices comprehensively. This 
study examined both individually and comprehensively the relationship between the 
six human resource management practices and all the four dimensions of performance 
management system among academics in higher educational institutions in Nigeria. 
The dimensions of performance management system as operationalized by this study 
are, organizational objective, individual objective, performance development and 
employee satisfaction. Human resource management practices also as operationalized 
by this study are procurement, development, compensation, integration, maintenance 
and separation. Furthermore, this study also investigated the mediating effects of 
employee behavior and information and communication technology (ICT) adoption 
on the relationship between human resource management practices and performance 
management system among academics in higher educational institutions in Nigeria. 
Data was collected from five Federal universities in the North Western Nigeria using 
a cross sectional study design and multimode survey strategy. 800 questionnaires 
were distributed to the respondents who were sampled using a multi stage sampling 
technique. SmartPLS SEM was used in testing the study hypotheses. The results 
obtained indicated that majority of the hypothesized relationships thirteen (13) out of 
twenty (20) direct relationships were supported. Additionally, the results of the 
mediation tests provided that five (5) mediating hypotheses out of twelve were 
significant. The outcome of this study provides a very sound insight of the study on 
performance management system in the public sector particularly higher educational 
institutions. It will also benefit the government, the policy makers and other 
concerned agencies in Nigeria. More so, information and communication technology 
and employee behaviors have been proven by this study as strategic tools that could 
be efficiently used by managers to effectively manage performance of their 
employees. This study encountered limitations such as inability to include other types 
of higher educational institutions like the polytechnics and colleges of education, 
unable to cover all the six regions in Nigeria instead focused on only one region the 
North West region.  
Keywords: performance management system, human resource management 
practices, employee behavior, information and communication technology 
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ABSTRAK 
 
Kajian terdahulu tentang sistem pengurusan prestasi hanya memberi tumpuan 
terhadap satu atau dua dimensi tanpa meneliti sektor awam dengan terperinci. Kajian 
tentang amalan pengurusan sumber manusia juga tidak meneliti semua amalan secara 
menyeluruh.  Kajian ini menyelidik secara individu dan secara menyeluruh hubungan 
antara enam amalan pengurusan sumber manusia dengan empat dimensi sistem 
pengurusan prestasi dalam kalangan ahli akademik di institusi pengajian tinggi di 
Nigeria. Dimensi sistem pengurusan prestasi yang diguna pakai dalam kajian ini ialah 
objektif organisasi, objektif individu, pembangunan prestasi dan kepuasan pekerja. 
Amalan pengurusan sumber manusia yang turut diupayakan pula ialah perolehan, 
pembangunan, pampasan, integrasi, penyenggaraan, dan pemisahan. Selain itu, kajian 
ini turut meneliti kesan perantaraan tingkah laku pekerja dan penggunaan teknologi 
maklumat dan komunikasi (ICT) terhadap hubungan antara amalan pengurusan 
sumber manusia dengan sistem pengurusan prestasi dalam kalangan ahli akademik di 
institusi pengajian tinggi di Nigeria. Data dikutip daripada lima buah universiti 
Persekutuan di Barat Laut Nigeria  dengan menggunakan reka bentuk kajian silang 
bahagian dan strategi tinjauan berbilang mod. Sebanyak 800 borang soal selidik 
diedarkan kepada responden yang dipilih berdasarkan teknik persampelan pelbagai 
tahap. SmartPLS SEM digunakan untuk menguji hipotesis kajian. Hasil dapatan 
memperlihatkan bahawa tiga belas (13) daripada dua puluh (20) hubungan terus yang 
dihipotesiskan telah disokong dalam kajian ini. Hasil ujian pengantaraan pula 
menunjukkan bahawa lima (5) daripada dua belas hipotesis perantaraan adalah 
signifikan.  Hasil kajian memberikan maklumat yang mendalam tentang sistem 
pengurusan prestasi di sektor awam, khususnya di institusi pengajian tinggi. Selain 
itu, kajian ini turut bermanfaat kepada kerajaan, penggubal dasar dan agensi 
berkepentingan di Nigeria. Kajian ini juga memaparkan bahawa teknologi maklumat 
dan komunikasi dan tingkah laku pekerja merupakan alat strategik yang boleh 
diupayakan secara berkesan oleh pihak pengurus untuk mengurus prestasi pekerja 
dengan efisien. Batasan kajian termasuklah kegagalan untuk melibatkan institusi 
pengajian tinggi lain seperti politeknik dan kolej pendidikan dan ketidakupayaan 
pengkaji untuk meneliti kesemua enam wilayah di Nigeria.  
Kata kunci: sistem pengurusan prestasi, amalan pengurusan sumber manusia, tingkah 
laku pekerja, teknologi maklumat dan komunikasi 
 
 
 
 
 
 
 
 vii 
 
ACKNOWLEDGEMENTS  
Glory be to Allah the most High, the most Patient and the most Merciful, may His 
peace and pleasant blessings be upon our sacred prophet, our model, Muhammad 
(S.A.W) the last and the leader of all the spiritual teachers sent to the earth. 
Alhamdulillah without Allah‘s grace, my dreams would have turned to illusions.  
My journey towars PhD wouldn‘t have been easy without the constructive criticisms, 
quality contributions and tutelage of my industrious supervisor, Associate Professor    
Nor Hasni Osman from start to finish. She is not only a supervisor; she is also like a 
mother to me, Ma, I am and will forever remain indebted.  
To my late father, Abubakar Allumi, who sacrificed and invested a lot in me, he sent 
me to the best of schools; he had high hopes in me but did not live to see this date. I 
pray for him for Allah‘s mercy and May Jannat al Firdausi be his final abode. I cannot 
appreciate enough the paternal love and care of my ―mothers‖, Asma‘u and Asma‘u 
Abubakar Allumi, they did and are still doing the greatest job of all- praying for my 
continuous success, to them, I am still a baby that needs a tender care. 
To my elder brothers, Muhammad Sada Abubakar and Muhammad Munir Abubakar, 
and their families, I am glad that I did not disappoint you. They took upon my 
responsibility and took care of me; indeed, there are few brothers of your kind. To my 
younger brother Muhammad Aminu Abubakar and my elder sister Umaimat 
Abubakar and their families, I say, your valuable words of advice are second to none; 
I will never stop thanking you. For all the kids in our family from Yuhanazu to Yusuf, 
I thank you all. 
To my loving wife, Maryam Aminu; indeed there is no enough words to describe you. 
Prophet Muhammad (S.A.W) said ―The whole world is a provision, and the best 
object of benefit of the world is the pious woman” Maryam you are that kind of a 
woman that the prophet refers to. You are simply one wife too many. To our children, 
Al‘Ameen and Adnan, you made our stay in Malaysia very lively, May Allah bless 
you. 
To my in-laws, Alhaji Aminu Abdulmunminu and Hajiya Safiya Garba Abdullahi and 
their entire family, I appreciate your valuable words of wisdom, I cannot thank you 
enough. 
My gratitude goes to a number of people who in one way or the other played a part in 
this history making journey such as Dr Sanusi Ahmad who facilitated my admission 
in to UUM; Dr Abdullateef Olayemi for putting me through the practical aspect of 
data analysis, Professor Dileep Kumar who never get tired of my bothering him and 
Dr. Kabiru Jinjiri Ringim for his support and guidance. My colleagues at UUM Dr. 
 viii 
 
Gusman Nawanir, Dr. Kabiru Kura, Dr. Habibu Umar, Dr. Ibrahim Yaro, Dr. Garba 
Ibrahim Tanko, my colleagues in the STML postgraduate reading room who inspired 
me alot and hosts of others all of whom I cannot mention; may Allah bless you all. I 
never forget the tireless efforts of Professor Bello Abdullahi Bada, the tutelage of Dr. 
M.U. Alti, the concern of Dr. Bayero Kasim, the assistance of Dr. Muhammad Musa 
Kirfi, good wishes of Muhammad Musa Lawal, the encouragement of Othman 
Yakubu Adamu, the constant update of Mal Fodiyo Garba, industrious effort Mal 
Saidu Idris, the promising support of Mal. Nura Koko and the ever growing friendship 
of Mal. Tabiu Abubakar, the number keeps growing. To those names that I did not 
mention, you are equally important and I hug you all with my prayers. 
ALHAMDU LILLAH. 
 
 
 
 
 
 
 
 
 
 
 
 
 ix 
 
TABLE OF CONTENTS 
Page 
TITLE PAGE i 
CERTIFICATION OF THESIS WORK ii 
PERMISSION TO USE iv 
ABSTRACT  v 
ABSTRAK  vi 
ACKNOWLEDGEMENTS vii 
TABLE OF CONTENTS ix 
LIST OF TABLES xvi 
LIST OF FIGURES xvii 
LIST OF ABBREVIATION xviii 
 
CHAPTER ONE INTRODUCTION 19 
1.1 Background to the Study 19 
1.2 Problem Statement 21 
1.3 Research Questions 26 
1.4 Research Objectives 27 
1.5 Significance of the Study 28 
1.6 Scope of the Study 29 
1.7 Definitions of Key Terms 30 
1.8 Organization of the Thesis 32 
 
CHAPTER TWO LITERATURE REVIEW 34 
2.1 Introduction 34 
2.2 Performance Management System 34 
2.3 Strategic PMS 37 
2.4 Performance Management System in Higher Educational Institutions 38 
2.5 PMS in Nigerian Universities 39 
2.6 Previous studies on PMS and HRM practices 41 
2.7 Measuring PMS 41 
 x 
 
2.8 Human Resource Management Practices 43 
2.8.1 Procurement Practice 44 
2.8.1.1 Recruitment 45 
2.8.1.2 Selection 53 
2.8.1.3 Placement 58 
2.9 Measuring Procurement Practice 59 
2.9.1 Traditional Measures of procurement 60 
2.9.2 Sales Approach Measurement 61 
2.10 Development 62 
2.10.1 Education 62 
2.10.2 Training 63 
2.10.2.1 The Macro Level Perspective 64 
2.10.2.2 The Micro Level Standpoint 67 
2.11 Measuring Development Practice 72 
2.11.1 Standardized End-of-Program Assessments 72 
2.11.2 Conveying Assessments 73 
2.11.3 Use of Job Impact Indicators 73 
2.12 Compensation Practice 75 
2.12.1 Salary 76 
2.12.2 Wages 78 
2.13 Measuring Compensation Practice 79 
2.14 Integration Practice 81 
2.14.1 Career Planning 82 
2.14.2 Employee Engagement 84 
2.15 Measuring Integration Practice 86 
2.16 Manitenace Practice 88 
2.16.1 Welfare 89 
2.16.2 Motivation 92 
2.16.2.1 Sources of Motivation 93 
2.17 Measuring Maintenance Practice 94 
2.18 Separation Practice 97 
2.18.1 Succession Planning 97 
2.19 Measuring Separation Practice 100 
 xi 
 
2.20 The Concept of Employee Behaviour 101 
2.21 Employee Behaviour and PMS 103 
2.22 Measuring Employee Behaviour 104 
2.22.1 Employee Absence 105 
2.22.2 Employee Turnover 105 
2.22.3 Employee Dispute with the Management 107 
2.23 Employee Behaviour as the Mediator 109 
2.24 The Concept of Information and Communication Technology (ICT) 110 
2.25 ICT adoption and PMS 111 
2.26 Measuring Information and Communication Technology 114 
2.26.1 Dynamic Environment 114 
2.26.2 Environment Capability Fit 115 
2.27 Information and Communication Technology as the Mediator 116 
2.28 Related Theories 118 
2.28.1 Resource Based View (RBV) 119 
2.28.2 The Connection of RBV and this Study 121 
2.29 Complimentarity Theory 126 
2.30 Unified Theory of Acceptance and Use of Technology 126 
2.31 Compartibility among the Theories 128 
2.32 Summary 129 
 
CHAPTER THREE RESEARCH METHODOLOGY 130 
3.1 Introduction 130 
3.2 Theoretical Framework 130 
3.3 Hypotheses Development 135 
3.3.1 Relationship between Procurement Practice, PMS, EBH and ICT 
adoption 136 
3.3.2 Relationship between Development Practice, PMS, EBH and ICT 
adoption 138 
3.3.3 Relationship between Compensation Practice, PMS, EBH and ICT 
adoption 141 
3.3.4 Relationship between Integration Practice, PMS, EBH and ICT 
adoption 143 
 xii 
 
3.3.5 Relationship between Maintenance Practice, PMS, EBH and ICT 
adoption 146 
3.3.6 Relationship between Separation Practice, PMS, EBH and ICT 
adoption 148 
3.3.7 The Mediating Hypotheses 150 
3.3.7.1 Relationship between Employee Behavior and PMS 150 
3.3.7.2 Relationship between ICT adoption and PMS 153 
3.4 Research Design 155 
3.5 Instrumentation 156 
3.5.1 The Questionnaire Structure 157 
3.5.2 Scale of the Questionnaire 158 
3.5.3 Instrument Validity 160 
3.6 Research Instrument Measurement and Operational Definitions 161 
3.6.1 Operational Definition and Measurement Instrument on PMS 161 
3.6.2 Operational Definition and Measurement Instrument on PMS 163 
3.6.3 Operational Definition and Measurement Instrument on Employee 
Behavior 168 
3.6.4 Operational Definition and Measurement Instrument on 
Information and Communication Technology adoption 171 
3.7 Ethical Considerations 173 
3.8 Pilot Study 175 
3.8.1 Results of the Pilot Study 177 
3.9 Data Collection Procedure 179 
3.10 Population of the Study 182 
3.11 Sample of the Study 183 
3.11.1 Sample Size 183 
3.11.2 Sampling Technique 185 
3.11.3 Unit of Analysis 186 
3.12 Technique of Data Analyses 187 
3.13 Summary 188 
 
 xiii 
 
CHAPTER FOUR DATA ANALYSIS AND FINDINGS 190 
4.1.1 Introduction 190 
4.1.2 Survey Response Analyses 190 
4.1.3 Measurement of Response Rate 191 
4.1.4 Test for Non Response Bias 192 
4.2 Data Coding 194 
4.3 Preliminary Analysis 195 
4.3.1 Data Screening 195 
4.3.2 Missing Data 195 
4.3.3 Outlier Detection and Treatment 196 
4.3.4 Fundermental Statistical Assumptions 198 
4.3.4.1 Linearity 198 
4.3.4.2 Normality Test 201 
4.3.4.3 Homocedasticity 202 
4.4 Descriptive Statistics of the Study Variables 203 
4.5 Confirmatory Factor Analysis (CFA) 204 
4.6 Models Evaluations 205 
4.6.1 Measurement Model 205 
4.6.2 Structural Model 209 
4.7 Determining the Effect Size 214 
4.8 Determining the Predictive Relevance of the Model 216 
4.9 Determining the Goodness of Fit 217 
4.10 The Mediation Effects 219 
4.11 Summary 224 
 
CHAPTER FIVE DISCUSSIONS AND CONCLUSIONS 226 
5.1 Introduction 226 
5.2  Executive Summary 226 
5.3 Discussions 227 
5.3.1 Relationship between Individual HRM Practices and PMS 227 
5.3.1.1 Relationship between Procurement and PMS 227 
5.3.1.2 Relationship between Development and PMS 228 
5.3.1.3 Relationship between Compensation and PMS 229 
 xiv 
 
5.3.1.4 Relationship between Integration and PMS 230 
5.3.1.5 Relationship between Maintenance and PMS 231 
5.3.1.6 Relationship between Separation and PMS 232 
5.3.2 Realtionship between EBH and PMS 232 
5.3.2.1 Relationship between Procurement and EBH 233 
5.3.2.2 Relationship between Development and EBH 234 
5.3.2.3 Relationship between Compensation and EBH 235 
5.3.2.4 Relationship between Integration and EBH 235 
5.3.2.5 Relationship between Maintenance and EBH 236 
5.3.2.6 Relationship between Separation and EBH 237 
5.3.3 Relationship between ICTadoption and PMS 238 
5.3.3.1 Relationship between Procurement and ICT adoption 239 
5.3.3.2 Relationship between Development and ICT adoption 239 
5.3.3.3 Relationship between Compensation and ICT adoption 240 
5.3.3.4 Relationship between Integration and ICT adoption 241 
5.3.3.5 Relationship between Maintenance and ICT adoption 241 
5.3.3.6 Relationship between Separation and ICT adoption 242 
5.3.4 The Mediating Effect of EBH 243 
5.3.5 The Mediating Effect of ICT adoption 244 
5.3.6 Relationship between the Six HRM Practices Holistically and PMS 245 
5.4 Contributions of the Study 245 
5.4.1 Theoretical Implication 246 
5.4.2 Methodological Implication 248 
5.4.3 Practical Implication 249 
5.5 Limitations of the Study 250 
5.6 Direction for Future Studies 251 
5.7 Conclusion 251 
 
REFERENCES 256 
APPENDICES 340 
Appendix A  340 
The Questionnaire 340 
Appendix B  349 
 xv 
 
Multicolinearity Diagonistics 349 
Appendix C  350 
SmartPLS Quality Criteria Output 350 
Appendix D  351 
Revised study Model with Factor Loadings 351 
Appendix E  352 
Path Model showing the direct effects of HRM practices with Factor Loadings 352 
Appendix F  353 
The mediating effect of EBH with factor loadings 353 
Appendex G 354 
The mediating effect of ICT adoption with factor loadings 354 
 
 
 
 
 
 
 xvi 
 
 
LIST OF TABLES 
Table                    Page 
Table 3.1  Results of Pilot Study 178 
Table 3.2  Proportionately Drawn Samples 186 
Table 4.1  Response Rate of the Questionnaire 191 
Table 4.2  Test of Non Response Bias 193 
Table 4.3  Variable Coding 194 
Table 4.4  Results of Multicollinearity Test 199 
Table 4.5  Results of Test of Normality 202 
Table 4.6  Results of Correlations between Exogenous Variables 203 
Table 4.7  Descriptive Statistics for Study Variables 204 
Table 4.8  Factor Loading and Cross Loading 206 
Table 4.9  Reliability and Average Variance Extracted (AVE) of Latent Variables 207 
Table 4.10  Discriminant Validity 208 
Table 4.11  Results of Hypotheses Testing 212 
Table 4.12  Holistic Effect of the Six HRM Practices on PMS 214 
Table 4.13  Relationship Effect Size and Rating 215 
Table 4.14  Construct Cross Validated Redundancy 216 
Table 4.15  GoF and Geometric Means 218 
Table 4.16  Test of Mediation of EBH 221 
Table 4.17  Test of Mediation of ICT 222 
Table 4.18  Recapitulation of the Study Findings 223 
 
 xvii 
 
LIST OF FIGURES 
Figure Page 
Figure 1.1  Trend in Practical Issues 23 
Figure 3.1  Theoretical Model of the Study 135 
Figure 4.1  Histogram Showing Multicollinearity Diagnistics 200 
Figure 4.2  PP Plot for the Multicollinearity Diagnostics 200 
Figure 4.3  Revised Study Model 209 
Figure 4.4   Direct Effect 211 
Figure 4.5  Holistic Effect 213 
Figure 4.6  The Mediating Effect of EBH 220 
Figure 4.7  The Mediating Effect of ICT 222 
 
 
 xviii 
 
 
LIST OF ABBREVIATION 
 
ABU Ahmadu Bello University 
AMOS Analysis Moment of Structures  
AVE  Average Variance Extracted  
BUK Bayero University Kano 
CFA Confirmatory Factor Analyses  
CMV Common Method Variance  
COB College of Business  
EBH Employee behavior 
GOF Goodness-of-Fit  
HEI Higher Education Institution 
HRM Human Resource Management Practices 
ICT Information and Communication Technology 
PLS Partial Least Squares 
PMS PMS 
RBV Resource Based View 
SEM Structural Equation Modeling 
SPSS Statistical Package for Social Sciences 
STML School of Technology Management and Logistics 
UTAUT Unified Theory of Acceptance and Use of Technology 
UUM Universiti Utara Malaysia 
UDUS Usmanu Danfodiyo University Sokoto 
UNESCO United Nations Educational, Scientific and Cultural Organization 
  
 19 
 
CHAPTER ONE  
INTRODUCTION 
 
 
1.1 Background to the Study 
The concept of higher education is often used interchangeably with tertiary education, 
institutions of higher learning and post-secondary education. Precisely, as Adeniyi 
and Taiwo (2011) argued, HEI‘s in Nigeria are largely conceived to mean 
universities, polytechnics and colleges of education. In whichever way and with 
whatever concept used, it can be interpreted as that phase of education that is 
obtainable after the secondary education (Adeniyi & Taiwo, 2011). Again, in 
whatever form higher education is acquired, the aim is to usher in development 
(physical, technological, mental, economical and socio political) ranging from the 
individual, to organizational to societal and such development as Obanya (2000) 
argued will be used in solving day to day problems. Similarly, HEI‘s (HEI‘s) as 
argued by Oddetunde (2004) inform future leaders and build up the high-level 
technical capacities that strengthen economic growth and development. 
The importance of HEI‘s world over and Nigeria in particular cannot in any way be 
underpinned. This is perhaps because they are saddled with the tedious task of 
preparing the youth to living a purposeful life in the course of fitting arrangement and 
execution of the institutions‘ core curriculum. The management and administration of 
HEI‘s entails the collaborative efforts of the management, the teachers and non-
teaching staff to achieve the desired aim and objectives. The educating aspect and 
perhaps research that are very prominent, play fundamental roles in national 
The contents of 
the thesis is for 
internal user 
only 
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